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Terminology:

4 Network

4 Association / union

4 Centre of service

4 Consultants company
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Commitment to networks DODWA

Core group

Members
Observers

Networks influence area




Content

National Experiences
International Experiences
Success factors for networks

Discussion

A b b b~ b

Next Steps for SweepNet
I Criteria

I Support

I Road map

4 Working groups
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60 Years of experience: DWA

The AAssociation for Associ a
The nRegi onal Members Associ
The nCentres | deao: RCREEE
The AGrowing Networks | deabo:
The nStandards | deao: CEN
The AProjects I deao: Reme
The ntwitters | deao: GWOPS

The International umbrella: ISWA
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Criteria to compare the models DWA

Membership type and scope

Products / benefits / Objective

Financial sustainability

Organizational chart (power distribution, mandate, flexibility)

A b b b~ b

Reputation and Quality Control
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Good practice and 60 years of
experience:

DWA, a Technical Associlation for
a nhational water sector




Deutsche Vereinigung fur Wasserwirtschatt, , \
Abwasser und Abfall e.V. ODWA

German Association for Water, Wastewater and Waste

4 Around 14.000 members

4 Focus in work out of national technical rules

4 Training and capacitation

4 NGO with Head quarter in Hennef
and 7 regional offices

www.dwa.de
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Members are DWA
Corporate Individual
AOperators (550) AEngineers (6500)
AConsultants (1600) AOperation personnel (1400)
ACompanies (1000) Astudents

AMunicipalities (400)
ARegional Government (400)

APensioners

Some 14 000 members
800 in 55 Countries)
h-
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DWA: OUR TASKS ODWA

Technical Rules and Standards (Guidelines)
Information Transfer

Platform of Information exchange

Training & education

Represent the sector in Europe




Structure for voluntary work bwﬁ )

Main committee

Special
committee

Special
committee

Working group
Working group Working group

Working group Working group

Working group Working group

Working group

Working group

Working group

250 committees and working groups
with 1800 volunteers
B




Working Groups

4 Teamwork
4 Volunteers

4 Non profit
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Committees & Results
10 Main Groups

74 Professional Groups
213 Working Groups

26 Other Groups

Ca. 3000 Volunteers

Ca. 600 Meetings per year

800 Publications

279 Standards with 10.121 pages

2 monthly magazines

Publications for schools and public

200971 39 New Publications




Policy Dialog

# Statements

# Discussion

# Workshops




4 - Column Model for the Reforcement of the ’\

Water Sector DWA I

R. Knitschky /DWA 2006




Training
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35 000 participants
Approx. 200 topics

~ A~ b~ b

For all level

4-5 Mio./a Euro turnover

SupersizonTechnician
[e.g. Wistewater Moster

Veranstaltungs-
programm

1d Weiterbildungskurse,
e und Tagungen

Executive and
wlninistrative personnel

EnginesrScientist

! Freparatory oourse
Emvironmen tal
Technician fextemall |
I
Prepamatory course Master Technicdan

adwanced courses

Neighbourhoods
1

1 1 1
. Indieidual affers from Federal State Groups/Hesdguarters Office

Intemational training offers, eq. for deweloping countries

Laboratory and microscope courses with

1
Courses for drainage sysbems - operation and maintenance

I BAdwarced training l::mrz:.I seminars, info-days,
specialist co-operation with universities ard thoss
resporsible for further training

Annual Gereral Mestings, Federal State Mextings

|

Wastewater Muster Technician -
further training

|

|

Group meetings with other specialist mssociations
| |

Hurman resources dewsloprmentimanegement’longueges
1 1

Excharge of experience
! I

| | i
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Zertifizierte Kanalsanierungsbherater Dez. 2001 in Dresden |
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Worker Training
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Model Neighbourhood DWA

4 On-Site training and experience exchange Sewage treatment
plant neighbourhoods

4  Target group A Operator workers and
technicians
4  Fixed regional Groups, approx. 10-20 Utilities | |
4  2-3 meetings per year % A
4 Journals N1 L 4
4 Teachers get trained |
4  Germany and Austria since 25 years =
4  Topics: Waste disposal, sewer system, rivers and

lakes

SN,
4 @Poland 3 years, 50 groups

Fok zakenia 1913

auerstoftbedarfsstulen 1988
. lachbarschatten

o
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@
b
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DWA Income 2005 ODWA
. Others Member Fees
Subsidy Interests 109 270
6% 1%

Publication and

digital Media
14%
Regional

Capacity Services
building / Trade 8%
Fairs / Events
34% 14300 members

N N

72 Employees
K8100 EURO
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Lessons form DWA DWA

Sustainability means achieving financial
Independence.

The overall task of the secretariat/headquarter is the
permanent searching for WIN-WIN-Options for the
members benefits

The highest asset is the members motivation to
contribute, the data base and the reputation of the
association.




The Assoclations ldea:

EWA, the European Water
Associlation

Association of Associations
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Costs ODWA

Main. Com. Costs in199Q K 70EUR
Other Travel Costs
) 19% 0
Studies ° 10%
7% Other Travel
Costs
28%
Journal
11%

Personel and
Office
250h

Administratrati
ve Costs Travel Costs

Advertising 12% 13%

Costs Event Costs
6% 13%
Personnel

EWA Costs in2005 K 150EUR

P UILI

56%
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Income 2005 ODWA

_ Interests Membership
Subsidy Others received Fees
Europ. Com. 6% 1% 40%
16%

Events /
Trade Fairs
37%
37members
55.000Professionals
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Lessons from EWA DODWA

4 National Members, Corporate Members, Sponsor Members and
Cooperation Partners

4 National representation in the Councill

4 Management Committee with posted and elected members and
Past President)

4 Executive Advisory Panel for the operational exchange

4 Standing committees and Working groups
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The nNnCentres | de

RCREEE, the Regional Centre for
Renewable Energy & Energy
Efficiency for MENA NA, Egypt

International centre of service




