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08.30-09.00

Registration

SWEEP-NET NETWORK COMMITTEE MEETING

09.00 - 10.00

Session 1: Opening ceremony
1 Speech of Mr Anis Ismail,
Secretary General of SWEEP-Net

B Speech of Ms Sandra Schenke,
Head of GTZ office in Tunisia

1 Speech of Mr Nadhir Hamada,

Minister of Environment and Sustainable Development - Tunisia

10.00 - 10.30

Coffee break

10.30-12.30

Session 2 : Overview on solid waste situation
and priority actions in the MENA Region
B Key speaker: Dr Sherif Arif - Moderator: Mrs. Ulrike Breitschuh
* Presentation: The solid waste management situation in Maghreb
and Mashreq countries
¢ Working Groups: Opportunities for cooperation in the MENA region

12.30 - 14h.00

Lunch break

14.00-16.30

Session 3 : Strategy and expectations towards the SWEEP-NET Network
B Key speakers: Mr. Anis Ismail and Mr. Markus Luecke - Moderator: Mrs, Ulrike Breitschuh
¢ Presentation: The SWEEP-NET Network; Myths and realities
By Mr. Anis Ismail
¢ Presentation: Results orientation process
By Mrs. Ulrike Breitschuh
* Presentation: Strategy, key changes and implementation process
for SWEEP-Net
By Mr. Markus Luecke

¢ Discussion

16.30- 17.00

Summary of the first day results
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9.00-11.00 Session 4: The thematic working groups in the field of waste sector
(concept and implementation process)
W Key speaker: Dr. Yahia Bakour - Moderator: Mrs, Ulrike Breitschuh
¢ Priority themes and added value for the region
* Working Groups: Concept and implementation process
1100-1130  Coffee break
1130-1300  Session 5: Institutional consolidation and sustainability of the network
SWEEP-Net
B Key speakers: Mr. Roland Knitschky and Mr. Sami Aouani - Moderator: Mrs. Ulrike Breitschuh
* Presentation: Similar experiences
and institutional consolidation processes
¢ Discussion
13.00-14.30 Lunch break
1430-1630  Session 6 : Communication process and knowledge management
under SWEEP-Net
B Key speakers: Mr. Uwe Giinze|, Mrs. Fadoua Ouerdiane, Mrs. Kawther Louzir
Moderator: Mrs, Ulrike Breitschuh
¢ Presentation: Structure, processes and expectations in the field
of communication
By Mr Uwe Giinzel
¢ Presentation: Example of a tool for communication
By Mrs Faouda Ouerdiane
¢ Working Groups: Tools for communication and knowledge management
¢ Discussion
¢ Presentation: Visual identity of SWEEP-Net
By Mrs Kawther Louzir
16.30-1700  Summary of the second day




THE FIRST SWEEP-NET NETWORK COMMITTEE MEETING AGENDA

WEDNESDAY JUNE 23,2010 I

09h00-09h30  Session 7 : Summary of results of previous sessions

Session 8 : Parallel sessions :

Steering Committee meeting and meeting of the cluster of experts

09h30 - 12h00

First meeting room
B Steering Committee Meeting
* Presentation of the program
* Institutional aspects
o Aspects related to communication
¢ Priorities and key activities

¢ Action plan for next period

Second meeting room
B Meeting of the cluster of Experts
Moderator: Dr. Yahia Bakour

* Priorities for the thematic working groups and implementation process

12h00 - 13h00  Closing session
13h00 Lunch
16h00 Field visit to the valorization plant of the whole Markets organic waste in to

energy at Bir Kassaa- Tunis
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